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Reflection on the ''Surplus Heat" of Retired Principals of
Secondary and Primary Schools // Zhang Zhuo

Abstract It is a great waste of school resources that the retired
second—line principals are idle and not fully utilized as compre—
hensive education talents. How to make the second-line princi—
pals of primary and secondary schools stand down without re—
signing? The author thinks that the surplus heat of the sec—
ond-line principals of primary and secondary schools should be
brought into full play from the following four aspects: adjusting
the right mentality, giving more care to the second-line principals
of primary and secondary schools, fully exploiting the advantages
of the second-line principals of primary and secondary schools,
and improving the management system of the second-line princi—
pals of primary and secondary schools.
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