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On the University Academic Leadership in the "Double First—class”
Background

SUN Sun
(Dean’s Office, Nanjing University of Chinese Medicine, Nanjing 210023, China)

Abstract: To build the world first—class university and the first—class discipline is a major strategic decision
made by the CPC central committee and the state council. The objective of "Double First—class" can't be accom—
plished without effective academic leadership. To build effective academic leadership, the university must estab—
lish the mechanism of implementation of rules and regulations in the university, strengthen the academic organi—
zations, establish and effectively run academic committees and improve the selection and appointment procedure
of university presidents. The university presidents should deeply understand the university culture and promote
the sharing of power and common management, form a more comprehensive cognitive framework and take the
path of a model president.

Key words: college and universities; academic leadership; power sharing; common management; Double First—
class
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