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Strategic Planning and Rapid Development of Vocational Colleges

BIE Dunrong
(Center of Higher Education Development Research, Xiamen University, Xiamen Fujian 361005, China)

Abstract: The past decade has witnessed a fast—paced development in China's higher vocational education. This paper
points out that a fast and sound development of vocational colleges lies in a scientific and strategic plan and its imple—
mentation. Specifically, traditional development models of vocational colleges, such as mandatory development, target—
less development, fuzzy development and disordered development should be avoided; the increasingly fierce competition
environment and the significant role of strategic planning in aggregating consensus of staffs, determining direction of de—
velopment, allocating resources, and innovating campus culture should be recognized correctly; the opportunities in Chi—
na's construction of the modern vocational education system and the transformation of colleges and universities should
be seized, and studies on development strategies, participation of all staffs, and systematic planning should be ensured in
order to realize the strategic changes in aspects like discipline structure, working mechanism, culture construction and
social relation.
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