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Total Quality Management Evaluation of American School Emergency Plan Based on QuEP Framework
LIANG Haonan* ,ZHOU Qin®
(a. Faculty of Education, b. Faculty of Teacher Education ,

Southwest University, Chongqing 400715, China)

Abstract ; As the core component of school emergency management system, the scientificity and
rationality of emergency plan is the key to preventing risks and resolving hidden dangers. American school
emergency plan is evaluated based on QUEP framework. It is found that it performs well in the emergency
plan and planning process with the maturity levels from 1 to 2, but has imperfections in the planning
support system, design optimization, staff’s participation, cost benefits, satisfaction, and leadership with
maturity levels from 3 to 9, so it has not yet reached the standard of total excellence. By taking the QuEP
evaluation framework as the road map of improving school emergency plan management, it is necessary to
take the particularity of curriculum and teaching, and teachers and students into consideration based on
following nine basic principles, take scientific and technological innovation as the driving force in the
dimension of technology, and improve the flexibility of emergency management. In the dimension of
human resource, capacity building should be taken as the foundation to strengthen the system security
resilience. In the strategic dimension, the top-level design of emergency plan should be improved on the
premise of legal construction.

Key words : emergency plan; total quality management; crisis management; safety management ;

American schools; QuEP evaluation
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