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Difficulties and Breakthroughs of the Work of Basic—level Managers in Higher Vocational College

Based on the Work Practice of the Secondary College Office

Fang Zilei, Wang Kun

Abstract
school—running main body. The office of the second—level college of a vocational college is the hub of the entire college. Its work level and

The high—quality development of vocational education requires the high—quality administrative management level of the

service quality largely affect the healthy operation of the college. However, due to problems such as the small number of office staft, the low
level of talent allocation, the lack of academic background and have made it difficult for the office work of second—level colleges in higher
vocational colleges to eftectively promote the high—quality development of colleges. Higher vocational colleges should adopt a variety of
methods to reverse the low—quality and involuntary problems of second—level college office work, and improve it by building a second—
level college office personnel development platform, building new administrative disciplines, and promoting the reform of the secondary
college management system to improve the work momentum of office workers. Office staff should also continue to train and strengthen

systematic work thinking, and constantly explore and find learning channels to improve their work ability and work efticiency.

Key words Key words higher vocational colleges; grassroots managers; second—level colleges; office work
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