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Abstract. Laboratory safety is an important prerequisite for ensuring the smooth development of various
teaching and scientific research activities in universities. In this paper, the main problems existing in the
emergency management of laboratories were analyzed, from the view of improving and perfecting the
emergency management mechanism of college laboratories. Based on Robert Heaths 4R crisis
management theory, a set of laboratory emergency management system was constructed. The strategy of
university laboratory emergency management was put forward from four stages of crisis reduction, crisis
readiness, crisis response and crisis recovery.
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