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Teacher Leadership: What We Can Learn from Great Teachers——On the Basis of the Interpretation of Listening
to Great Teachers : A Teacher-driven Research Project
WEI Zi, WANG Yanling
(Faculty of Education, Yunnan Normal University, Kunming, Yunnan 650500, China)

Abstract ; China’s great teacher training plan is in the exploratory stage. Thus, it is urgent to learn
from international great teacher training experience. In May of 2017, Center on Great Teachers and
Leaders (GTL ) released the report Listening to Great Teachers: A Teacher-driven Research Project,
which takes a micro-perspective sight over those great teachers to uncover the successful experience which
plays a key role in their teaching career. Focusing on the core qualities of great teachers, the main research
content is to improve teachers’ teaching effectiveness and develop teacher leadership and the project is
interpreted around the preservice stage, novice stage, in-service stage and teacher-leader stage. Finally,
the research references for training great teachers are out forward on the aspects of the role orientation ,
training focus and value selection.

Key words : teacher leadership; great teachers; teaching effectiveness; professional development ;

professional career; American great teachers
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