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Improvement Strategy of Teaching Quality Management in Higher

Vocational Colleges Based on “PDCA” Model
WU Qiong
( Xiangzhong Normal College For Preschool Education, Shaoyang, Hunan 422000, China)

Abstract: The " PDCA" theory refers to the cyclical work of planning, implementation, inspection and
processing carried out to improve the quality and efficiency of management in order to achieve the effect of overall
management. At present, there are still outstanding problems in the management of teaching quality in higher
vocational education, such as unsound environment, relatively backward concepts of education and teaching,
imperfect management system, and untimely communication of teaching quality management information. Actively
improving the teaching management model, integrating the “PDCA” cycle theory into the teaching quality
management of higher vocational colleges, and the formation of a continuous improvement of school quality and a
comprehensive management and control mechanism of PDCA vocational education have far —reaching practical
significance in deepening the higher vocational education teaching reform, improving teaching quality and efficiency
in higher vocational colleges, and cultivating high quality professional talents.
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