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The Outline of Faculty Development: The Concept,

Connotation, Method, Organization and Motivation
PAN Mao-yuan
(Institute o f Education , Xiamen University, Xiamen 361005, China)

Abstract: The task of improving the quality of education will be shoulder by the faculty
finally. Faculty construction is the basic project of schoolrunning. Faculty development is a
new concept of teacher education, which is different from the traditional teacher training. It
reflects the initiative and individuation of the faculty, rather than the passive training. The
faculty improve the level of professional disciplines, education knowledge, teaching ability
and virtue continuously in certain organizations through a variety of ways. The effectiveness
of faculty development depends on the power of faculty development, so it should use a prop-
er external incentive mechanism to arouse the inner power of faculty to pursue their self —
value realization.
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