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Opportunities and Threat: SWOT Analysis on the Construction of Teachers in

Xizang Colleges and Universities
LI Li¥ XIAO Cheng ®

((Faculty of Education, Southwest University, Chongqing 400715 @School of Education, Tibet University, Lhasa, Tibet 850000)

Abstract:The construction of teachers” ranks in colleges and universities is a key factor for the development of col-
leges and universities. While the construction of teachers” ranks in Xizang has made remarkable achievements,
there are still many problems.Through SWOT situational analysis found that although Tibet university teachers
team construction is clear direction, outstanding "old Tibet spirit", Tibetan teachers help effect also has a nation-
al and regional policy support, but there are teachers source drab, high level and short of teachers, teachers con-
stitute a low proportion and title structure is unreasonable, big gap with the mainland colleges and universities,
remote and era development.On this basis, make alternative development strategies, seize policy opportunities,
and give play to the supporting role of Tibetan teachers;Making use of policy advantages to make up for the short-
age of teachers;Give full play to the "old Tibetan spirit", strive to overcome the difficult scientific research envi-
ronment, and actively meet the challenges of globalization;We should make full use of limited resources and ex-
plore a path suitable for Tibet’s development.
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