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The Management of University Teachers under the People-oriented Concept:
An Interview with Professor Zhang Chuting

ZHANG Chu-ting' WANG Xian—=ian®

(1.School of Education Sciences, Hunan Normal University ,Changsha Hunan 410081, China;
2.School of Education,Soochow University , Suzhou Jiangsu 215123, China)

Abstract: The idea of the person is the core of understanding Zhang Chuting’ s teacher management thought.
Zhang Chuting elaborated on his understanding of teacher management in school management from the aspects of
attracting , employing, educating and retaining teachers.Zhang Chuting pointed out that university administrators
should always establish humanistic consciousness, talent consciousness and pay attention to teachers’ moral
quality. University administrators could practice teacher-based management by creating a campus atmosphere that
respects teachers,implementing a distribution system that prioritizes teachers,and protecting teachers’ academic
rights. University administrators could practice their teacher-based management by creating a faculty team by
introducing doctors, relying on teachers to strengthen discipline construction, supporting mobility to ensure
teachers’ freedom. University administrators should pay attention to the construction of teachers’ professional
ethics; the construction of teacher-student relationships attaches importance to improving teaching literacy and
encourages teachers to achieve excellence.Zhang Chuting’ s teacher management thought is characterized by its
simplicity and wisdom ,rationality and sensibility ,and distinet historical significance and practical value.
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