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The Exploration of Faculty Development Center’s
Practice Mechanism in Colleges and Universities
——A Case Study on Center for Faculty Innovation at James Madison University

Song Jiexuan

Abstract: In the new stage of achieving the intentional development of higher education, center for
faculty development should adopt practical learning and innovation strategies, which should be commited to
promoting the professional development for faculty and creating more value. This paper presents a case study
on Center for Faculty Innovation (CFI) at James Madison University. This study found that CFI focuses on
the professional development of faculty, and the innovation plan is based on the changes of the internal and
external environment, and the process management is supported by the comprehensive and efficient system.
CFI is stimulated by academic motivation, the cohesive effect of professional development community and
the institutional ecology of quality service. There are several learnings that could benefit center for faculty
development in our country, which include refining the center mission for faculty development, precisely
identifying the requests of the professional development for faculty, complying with the rule of the
professional development for faculty, promoting academic co —learning and co —creation activities, and
integrating resources and innovating systems.

Key words: Center for faculty innovation; Center for faculty development; Professional development for

faculty

59 1201881




