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Research on the Faculty Development Strategy of
the Japanese Public Universities

CHEN Jun',DONG Jiajia’

(1. College of Foreign languages,North China University of Science and Technology, Tangshan,
Hebei 063210;2. College of Foreign languages, Yanshan University, Qinhuangdao, Hebei 066000, China)

Abstract: Faculty Development (FD) is an essential part of higher education. To improve the quality
of talent training, Japanese public universities have adopted a series of strategies to promote the faculty
development. First, establishing specialized faculty development institutions to give full play role of
both schools and teachers. Second, formulating diverse faculty development programs and individual-
ized faculty development projects . Third, establishing shared faculty development resources by build-
ing teacher learning communities and exchange platforms. Fourth, carrying out professional teacher
development evaluations through analyzing evaluation data and exchange with peer universities. In-
depth research on the strategies of faculty development in Japanese public universities will help improve
the faculty development in Chinese universities in the future.

Key words: faculty development; public universities; implementation strategy; Japan



