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The Characteristics and Enlightenment of the Development of
Faculty’s Teaching Profession in Taiwan’s First-class Universities
——A Case Study of Taiwan University and Tsinghua University in Taiwan
YANG Dong

Abstract: Taiwan University and Tsinghua University in Taiwan have achieved a leap-forward
transformation from the one-way improvement of teaching and research to the integration of teaching and
research, and it also Laid the strong foundation for the teaching of world-class universities. There are five
characteristics: to regard the creation of excellent teaching as the fundamental goal of the development
of teachers’ teaching profession; create a specialized organization to provide support and services for the
development of teachers’ teaching profession; interdisciplinary teaching communication and cooperation
based on teacher growth community carrier; guarantee the individualized development of teachers’ teaching
by hierarchical classification; system guarantee of faculty’s teaching professional development where
teaching evaluation and motivation run in parallel. Here are the enlightenments that can benefit the mainland
China’s the development of faculty’s teaching profession: adhere to the central position of teaching, and
consider the purpose of creating first-class teaching as the development of teachers’ teaching profession;
cultivate advanced university teaching culture and stimulate the internal drive and autonomy of teachers’
professional development; caking the faculty’s teaching development center as the carrier, integrating
faculty’s pre-service and post-employment integration teaching professional development; implement
flexible teaching evaluation and incentive system, and consolidate the long-term institutional support for the
development of teachers’ teaching profession.

Key Words: Taiwan; first-class university; university faculty development;the development of faculty’s
teaching profession; center for faculty’s instructional development
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