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Abstract As the main position of educating talents, colleges and universities undertake the important task of
cultivating high-level talents and scientific research. As the undertaker of university management activities, the
management level and the competency level of university administrators, to a certain extent, affect the quality of
university talent training. This research focuses on the research of the competency and its characteristic factors of
university administrators, and uses qualitative and quantitative analysis methods to screen and identify the key factors
of the competency of university administrators through paper review, questionnaire research and other methods, and
tests their effectiveness and reliability. On this basis, the research on the competency improvement system of university
administrators is carried out. Provide support for universities to build a first-class management system and implement
first-class management.
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