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Abstract .

The construction of “Double—High Plan” has brought new opportunities and challenges to higher

vocational colleges. The construction depends on the teaching and research team and the strong support of high—

quality administrative staff. At present, there are still some problems in the incentive mechanism of administrative

staff in higher vocational colleges. It is necessary to optimize the incentive mechanism by establishing a reasonable

and fair salary system, formulating a scientifically classified evaluation system, increasing career development

channels, improving the training and education system, and attaching importance to humanistic care, so as to help

schools speed up the construction process of “Double —High Plan”
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