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Transaction—Relationship—Development: The Threefold Logic of Construction of
Incentive Mechanism for Teachers in Higher Vocational Colleges
——From the Perspective of Psychological Contract Theory Model

TAN Kaina, MA Xianglian
(School of Education, Baoji University of Arts and Sciences, Baoji 721013, China)

Abstract: The high development of today’s society places higher vocational education in a more prominent
position. The high—quality development of higher vocational education lies in the high quality of teachers. At
present, the development of higher vocational colleges in China is faced with the dilemma of teachers’
construction, which requires that the needs of teachers be taken into account in management and the
development of both schools and teachers be coordinated. The theory of psychological contract aims to
emphasize that when employees join the organization, employees and the organization freely participate in the
exchange, and both parties voluntarily reach an employment agreement. The unwritten exchange agreement is a
psychological contract, and employees expect to benefit from the organization in exchange for labor
remuneration. To some extent, psychological contract theory can be used to interpret the problem of teachers’
team construction in higher vocational colleges. In the psychological contract theory, “transaction” refers to that
employees obtain corresponding material benefits to meet economic needs, “relationship” refers to a stable
relationship formed by employees through long—term work for the organization, and “development” refers to
that employees obtain opportunities conducive to the continuous progress of both parties on the basis of stable
relationship. Based on this, it is necessary for higher vocational colleges to take the “spiritual enrichment” as
the ultimate goal of the incentive mechanism for teachers to meet the needs of both schools and teachers,
follow the principle of “making the best use of talents and materials” to develop incentive mechanism for
teachers and build a good relationship between schools and teachers, construct an all-round and multifaceted
ecological chain of teachers’ collaborative incentive, and create an atmosphere suitable for teachers’
development.

Keywords: incentive mechanism for teachers; higher vocational colleges; psychological contract theory
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