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Research and Practice on Development Strategy Formulation and

Management Process in Higher Vocational Colleges
Qin Zongwan , Qiu Fuming & Chen Qiuna
(Liuzhou Vocational & Technical College, Liuzhou,Guangxi 545006, China)

Abstract: Based on the performance excellence model, the strategic management system of multi—level higher

vocational colleges and the strategic management process with five key steps are established. The school uses the

scientific system strategy formulation method, synthetically considers the policy, the environment, the profession

and the benchmarking college, the competitor and so on related party’s information resources, formulates the clear

strategic goal, and through the layer decomposition effective implementation, solves the higher vocational college

strategy formulation lacks the basis, the initiative landing difficulty universal question.

Key words: development strategy; higher vocational colleges; performance excellence model
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