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Development Strategic Planning of New Higher Vocational Colleges:
Challenges, Problems and Countermeasures

ZHU Ketao

Abstract: The development of new vocational colleges is facing many challenges such as new thinking, new
policies, new stages and new requirements. Compared with the problems in the development strategy formulation
of Higher Vocational Colleges in the past, the new higher vocational colleges should take warning and formulate
scientific and reasonable development strategic planning. The basic strategies for the development strategy
planning of new vocational colleges include: Based on the reality and focusing on the future, highlighting the key
points and systems, reflecting the characteristics of the times and their own characteristics, focusing on stability
and flexibility, relying on external forces and their own wisdom, facilitating operation and evaluation, and paying
equal attention to management and governance. These are powerful measures to help new vocational colleges to
survive and develop in the fierce competition.

Key words: new higher vocational colleges; development strategic plan; challenges, problems and countermeasures
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