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Abstract: With the deepening of vocational education reform in China, there are few studies on the theory and strategy of how to

adapt to the requirements of the reform and carry out effective leadership. Based on qualitative research orientation, this paper

discusses the internal and external dual driving factors of Chinese higher vocational education reform, and holds that the com-

plexity of higher vocational education reform requires higher vocational college leaders to have the competencies of transforma-

tional leadership. Transformational leadership theory, as a prominent theory of leadership, has been applied in the field of edu-

cation and supported by empirical studies. Based on the latest theoretical research progress. this paper puts forward six guiding

strategies of transformational leadership in higher vocational colleges, which are beneficial to practice.
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