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Study of Incentive Measures for Management Staff in Higher Vocational Colleges Based on ERG Theory

Jin Ji

Abstract To build a high—level vocational college requires not only excellent teachers but also a team of highly—qualified and professional

management staff. Through the analysis of the questionnaire, we have learned that there are some problems in the management staff of

higher vocational colleges, such as high intensity of work, insufficient recognition of work effectiveness and performance, narrow career

path, etc. In view of the fact that it is difficult for higher vocational colleges in China to motivate management staff by increasing wages and

welfare benefits, according to ERG theory, in order to motivate initiative and creativity of management staff, it is necessary to strengthen

business training, evaluate and employ professional and technical posts, choose and set typical examples, as well as improve the evaluation of

management staff.
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