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The Innovation and Practice of Teaching Management in Higher Vocational Colleges under the Background
of Diversified Enrollment

Huang Jinmin, He Tao

Abstract Teaching management in higher vocational colleges has the characteristics of great differences in management objects, high
requirements for management teams, complex and cumbersome management tasks and so on. At present, on the one hand, the teaching
management of higher vocational colleges faced with problems such as the difficulty of ensuring the teaching quality of special types of
students, the difficulty of implementing high—quality teaching requirements, the difficulty of implementing information—based teaching
management means, and the difficulty of multiple evaluation of teachers’ education and teaching results. On the other hand, multiple
enrollment puts forward new requirements for the teaching management of higher vocational colleges: Multiple objects require the
innovation of teaching management mode; multiple purposes require innovation in the way of teaching and educating people: multiple
management requires the reform and innovation of teaching management; muluple tasks require innovation in management process and
methods. Innovaring teaching management in higher vocational colleges needs to start from the following aspects: student—oriented,
highlighting personalized development and implementing humanistic management; layered teaching, highlighting the goal of unification
and implementing centralized management; give priority to efficiency, highlight information strategy and implement efficient management;
compact layer by layer, highlight project tasks and implement team management; system first, highlight process assessment and implement
performance management.
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