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A Study of Teacher Career Development and Change

from the Perspective of Self-Determination Theory
WANG Song-li
(School of Education, Shandong Women’s University, Jinan 250300, China)

Abstract: Teacher career is a process of continuous development and change. It is not only the external
development of workplace, working conditions, wages, etc., but also the internal development of knowledge,
concepts, abilities, as well as spirit and psychology. Based on the perspective of Self-Determination Theory, this
study interviewed 5 experienced teachers with 8 to 18 years of teaching experience, and found that after several
years of career development changes, experienced teachers showed different development patterns under the
influence of various factors of intrinsic and extrinsic motivation. However, whether it is a smooth or tortuous road
in professional development, after several years of professional experience and reflection, the teachers have finally
moved towards the development of internal self-realization. It is suggested that schools should continuously strive to
enhance internal motivation for teachers by meeting their relationship needs, improving their abilities, and
satisfying their autonomy, so as to stimulate the intrinsic motivation of teachers’ career development and promote
teachers’ self-realization.

Key words: teacher career; Self-Determination Theory; self-realization; intrinsic motivation; teacher turnover
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