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Abstract: With the deepening of the reform of the two-level management system in colleges and universities, the ability and
level of the office staff in the college as a receiver of decentralization of the power of university directly affect the intensity and ef—
fect of the reform implementation. The optimization measures of performance evaluation of college office staff apply project manage—
ment method to the performance appraisal of office staff, with assessment methods combining the basic assessment and excellent as—
sessment, can solve the difficulties that the performance evaluation indicators are hard to quantify and the assessment content is less

targeted, which is conducive to play the role of performance appraisal fundamentally and improve the management ability of office

and work efficiency.
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