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On the Administrative Management Mode of Higher Vocational Colleges Based on
Flat Management Theory

SONG Rongrong, ZHOU Chunfeng, ZHOU Yamin
(Zhejiang Pharmaceutical College, Ningbo 315503, China)

Abstract: With the rapid development of information technology, it brings the most direct opportunities and
challenges to the administrative work of higher vocational colleges. This paper introduces the basic concept of
enterprise flat management into the administrative management of higher vocational colleges, deeply analyzes
the advantages and disadvantages of flat management and traditional management mode, considers the current
situation of administrative management mode of higher vocational colleges, analyzes and discusses the internal
and external influencing factors of implementing flat management in higher vocational colleges, so as to provide
ideas for seeking the optimization of school administrative management.

Keywords: flat management theory; higher vocational colleges; administrative management
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