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Research and Practice of the Construction of Total Quality Management
System in Higher Vocational Teaching under the Background of
Improving Quality and Cultivating Excellence

HU Xingang, CHEN Zedong, SUN Chenming, GUI Wenlong
( Jiangsu Agri-animal Husbandry Vocational College, Taizhou 225300, China)

Abstract: The establishment of teaching total quality management system under the guidance of total quality management theory is
the premise of improving the teaching quality of higher vocational colleges under the background of improving quality and
cultivating excellence. The teaching total quality management system of higher vocational colleges includes the macro system of
teaching total quality management, the operation system of teaching total quality management and quality monitoring, the full
participation system of teaching total quality management, and the implementation system of quality management in the whole
process of teaching. In practice, it should establish quality culture and concept system, build quality team, formulate quality
standard, perfect quality system, integrate information technology and establish incentive mechanism to ensure the effective
operation of the system.
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