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Research on Measurements and Types of School Teaching-research

Group’s Distributed Leadership Based on Social Network Analysis

ZHENG Qiao*, LI Ling-yan®
(Beijing Normal University: a. Faculty of Education; b. Collaborative Innovation Center of

Assessment toward Basic Education Quality, Beijing 100875, China)

Abstract: School teaching-research group serves as a critical platform for the collaborative
work and professional learning of teachers in Chinese primary and secondary schools. It plays
an irreplaceable role in the teachers’ teaching career and schools’ teaching quality improve-
ment. Based on the theory of distributed leadership, 79 teaching-research groups in three mid-
dle schools in Beijing was measured by social network analysis. The teaching-research group’s
distributed leadership includes two dimensions: “leader-plus” and “practice”, which can be re-
flected by three measurement indexes: “Teacher Leader’s Ratio”. “Group Activeness” and
“Group Reciprocity”. The 79 teaching-research groups’ distributed leadership can be divided
into three types: “Network Collaboration Type”, “Decentralized Alienation Type” and “Strip
Reciprocity Type”. Different schools have different characteristics in the distribution of organ-
izational types.

Key words: school teaching-research group; distributed leadership; social network analy-

sis; leader-plus; interactive behavioral practice



