ERZRITESNEMENREERILIENRE
CAUSES AND OPTIMIZATION MEASURES OF BUILDING
INSTALLATION CONSTRUCTION COST EXCEEDING BUDGET

EER | hRAERLZRIEGRAR
X338 | B R E W AR AR

RE EERIEd, KEIEMNEREMERTRENNER
REMLE, HESRERTENAARANTIE NS, B, M7
ENRETIEMERBESI=HIZ A IRATELIRE. HTFE
FRRETEMENE, EENMENTRET, RERFRIIRME
BAR, LAEBEZRZE TRMNENTIERZ AT, A3
Rk IRENMBIREPRENBMERRET T DTS H
7, R TEMERENRR, &EEFHEMEITLERIIRR
ke

XA BT, TIREN; BMmE; MiEis
Abstract In the construction project, the budget of

the installation project, which involves the cost input
and economic benefits of the construction project, is an
important part and step of the whole construction project
cost. Therefore, the construction and installation project
budget can effectively control the construction cost and
construction quality. Due to the complexity of construction
and installation projects, there are many factors that lead
to exceeding budget in the process of cost budget, causing
the lacks of scientificity and standardization of the cost
budget of construction and installation projects. In this paper,
the exceeding budget in the process of construction and
installation project cost budget are analyzed and studied, the
causes of exceeding budget is discussed, and the preventive
measures and solutions of exceeding budget are obtained.
Keywords Building installation; construction cost;
exceeding budget; optimization measures
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