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Research on the Application of Informatization Construction in the Flat

Management of Scientific Research
—Take Higher Vocational Colleges as an Example
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(Zhejiang Industry Polytechnic College, Shaoxing 312000, China)

Abstract: In view of the problems of poor information communication effect and low work efficiency in the current scientific
research management of higher vocational colleges, this paper puts forward a flat management mode based on informatization, analyzes
the problems existing in the current scientific research management of higher vocational colleges, expounds the advantages of flat
management, and analyzes it from four aspects: strengthening the top-level overall planning, perfecting rules and regulations, reforming the

mode of scientific research managers and strengthening the construction of talent gradient, the practical effect shows that the effect based

on flat management is good.
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