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From Enterprises to Vocational Colleges:
A Study of the Professional Development Mechanism of
Cross-Boundary Teachers in Higher Vocational Colleges
—Based on the Social Cognitive Career Theory Perspective

PENG Xianjie! SUN Xiaonan’ YUE Meng®

(1. Department of Human Resources, Tongji University, Shanghai , 200092 ;
2. Institute of Vocational Education s Tongji University
Shanghai . 200092 ; 3. Department of Faculty Affairs. Shanghai Communications Polytechnic s Shanghai » 200030 )

Abstract: The cross-boundary teachers from enterprises (hereafter referred to as cross-boundary
teachers) are essential to higher vocational education teachers. Their professional development and
growth are crucial for the reform and development of teachers in the new era. The essential attributes
of vocational education form the theoretical starting point of logical analysis and the practical develop-
ment foundation for the professional development of cross-boundary teachers. Based on the social cogni-
tive career theory(SCCT), this study deeply analyzes four cases of cross-boundary teachers” profession-
al development in Polytechnics. It explores the development path of cross-boundary teachers in four
stages (novice-advanced beginner-competent teacher-proficient teacher). The analysis shows that self-
efficacy, performance goals, self-management, working environment, and support from business and
government play critical roles in the professional development of cross-boundary teachers, revealing the
law and mechanism of cross-boundary teachers’ development. Specifically, it finds that self-efficacy and
outcome expectation have promoted cross-boundary teachers to adapt to their new profession more
quickly. Self-management, especially the whole-course teaching reflection and the release of cross-
boundary professional resources, has become a critical factor for cross-boundary teachers to improve
their practical teaching ability. The professional development model integrating enterprises with voca-
tional schools is an effective way to realize the balanced development of the dual-ability of cross-bounda-
ry teachers in the vocational education field. Based on the findings, this paper puts forward the follow-
ing suggestions to ensure the professional development of cross-boundary teachers: establishing stand-
ards and norms for the recruitment of high-quality enterprise technical talents to facilitate the enroll-
ment and training of cross-boundary teachers, building a systematic orientation training system for
cross-boundary teachers, promoting the integrated development of dual-ability of cross-boundary teach-
ers, creating a supportive environment for professional development of cross-boundary teachers, and
fostering a social environment to attract high-quality enterprise technical talents to engage in vocational
education.

Key words: higher vocational colleges;cross-boundary teachers from enterprises;teacher profession-
al development;social cognitive career theory



