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An Analysis on the Current Situation and Potential of
Energy Saving Management in Public Institutions:
A Case Study on the Management of Energy Saving and Consumption Reduction of
a Bureau in a Northern City

HE Xin WANG Zhen - zhen WANG Xin —ran ZHUANG Hui - chao PENG Chu - qi
( School of Economics and Management & Institute of Resources and Energy Economics

Baotou Teachers College; Baotou 014030)

Abstract: Energy saving and consumption reduction management of public institutions is of practical signifi—
cance for the realization of carbon emission reduction targets. Taking a bureau in a northern city as a case this pa—
per analyzes the mode current situation and energy — saving potential of energy — saving management of public in—
stitutions  discusses the system complexity and regional differences of energy — saving management and puts for—
ward adaptive solutions. Research results: the energy — saving management mode of the case unit is between the en—
ergy — saving management mode and the contract type equipment renewal management mode which can be upgra—
ded to the comprehensive equipment renewal energy management mode and the system optimization energy manage—
ment mode in the future; In recent ten years good results have been achieved in energy saving and consumption re—
duction; The descending order of energy consumption structure is heat electricity gasoline water or natural gas
diesel and the total consumption and the total cost have a downward trend; on the energy saving potential the en—
ergy saving potential of heating air conditioning and greening water is great and the energy consumption can be
saved by 28% ~33% if we improve technology or update equipment.
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