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Strengthening the management and supervision of leaders

in medical research institutes based on the Organization Department

WANG Dan-yang" XU Bao-yi

( Department of Party Committee Organization Chinese Academy of Medical Sciences Beijing 100730 Chnia)

Abstract: Objective To recommend strategies to strengthen management and supervision by leaders in research
institute through investigating and understanding the current situation analyzing the challenges and barriers from the
view angle of Organization Department. Methods A self-designed questionnaire was conducted to investigate the
current situation the challenges the objects and methods problems and strengthening strategy of management and
supervision for team of leadership in the institute. The staff of research institutes engaged in the management and su—
pervision of leading cadres were interviewed. Results There were 69. 61% of the respondents considered that “sci-
entific performance and fair assessment and evaluation of leader personel ” was the difficulty of management and su-
pervision and 75. 69% of the respondents considered that “strengthening the routine management and supervision of
leading team members and implementing the supervision rules and regulations strictly” was the focus of management
and supervision. The results also showed that 70. 72% of the respondents considered that “superior supervision”
was the most direct and effective supervision and 90. 61% of the respondents considered that the “top leaders of

the party and government” was the key objects of management and supervision. Conclusions Strengthening the
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management and supervision of leading team members of scientific research institutes will be implemented by estab—
lishing and perfecting the management and supervision system strengthening the education and training of clarif-
ying the key management and supervision objects and innovative management / supervision methods.
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Table 1 Basic information of respondents
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Table 2

Respondents” views on the assessment

and evaluation system

/%

Table 3 Respondents” views on the key points difficulties
methods and objects of management and super—

vision of leading cadres
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116( 64. 09)
100( 55. 25)

126( 69. 61)
110( 60. 77)
89( 49. 17)

164( 90. 61)
144( 79. 56)
104( 57. 46)

128( 70. 72)
114( 62. 98)
87( 48.07)

Table 4 Respondents” views on the problems existing
in the management and supervision of

leading cadres

/%

116( 64. 09)
114( 62. 98)
85( 46. 96)

80( 44. 2)
62( 34. 25)

Table 5 Respondents” views on the measures to strengthen
the management and supervision of leading cadres

/%

121( 66. 85)
102( 56. 35)
99( 54.7)
69( 38. 12)
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