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Abstract ; Scientific research institutions are an important force in the national innovation system. At
present, the budget management system of scientific research institutions has some problems, such
as unscientific preparation of performance objectives, lax budget implementation , and insufficient ap-
plication of performance evaluation results, which affect the use efficiency of scientific research
funds. This paper analyzes the causes of the problem and puts forward suggestions on how to opti-
mize the budget performance management of scientific research institutions from three aspects: talent
team, management framework and information platform.
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