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Innovating the Management Mechanism of Higher Vocational Colleges and
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Abstract: There are still many problems in the administrative work of higher vocational colleges, which seriously
restrict the development. In view of the problems in the administrative work of higher vocational colleges, this paper
puts forward new ideas for the reform of the administrative work: strengthening the development of the administrative
staff, enhancing the construction of the system and mechanism, perfecting the rules and regulations, and attaching

importance to the administrative work of the office.
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