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Research on Strategies for Building an Innovative Team Community in
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Abstract: [Purposes] This paper is committed to the high—quality development of modern scientific re-
search institutes and the development of innovation team, and inject the vitality of innovation into mod-
ern scientific research institutes through organizational innovation. This paper studies the innovation
team of scientific research institutes, analyzes the current situation and existing problems, and puts for-
ward the strategy of building the innovation team community of modern scientific research institutes ac-
cording to the problems. [Methods] Using the relevant principles of team management and organizational
structure management, this paper demonstrates the new idea, new thinking, new practice and new path of
the construction of innovative team community. [Findings] Specific strategies for the construction of the
innovation team community of modern scientific research institutes were put forward, and the construc-
tion of the innovation team community of modern scientific research institutes was promoted at a high
level by updating the development concept, strengthening the guidance of the government, encouraging

the participation of enterprises, carrying out practical research, strengthening the team building, estab-
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lishing the relationship of trust, and insisting on open development. [Conclusions] The innovation team

community is mainly jointly established by scientific research institutions, governments, enterprises and

other multi—parties, and the construction of the community is a long—term, gradual and continuous im-

provement process. The internal work process, work focus and work atmosphere of the future community

also need to continue to be optimized and improved. The cultivation of core talents, the cultural connota-

tion of the innovation team community and the evaluation of scientific research achievements need fur-

ther research.

Keywords: modern research institutes; innovation team; community building
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