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Optimization of Scientific Research Management System in Higher Vocational Colleges in
the Reform to “Streamline Administration and Delegate power, Improve Regulation, and
Upgrade Services” --Taking GM College as an Example
YE Jiajia
(Zhejiang Industry & Trade Vocational College, Wenzhou 325003, China)

Abstract: With the increasing emphasis on scientific research work and increasing scientific research workloads in vocational
colleges, the “isolated” scientific research management system is no longer able to meet the needs of scientific research management
work. Based on the research and analysis of the problems in the “isolated” scientific research management system, and through
in-depth discussions with university scientific research management personnel and collection of opinions from scientific research
personnel, it is planned to determine a strategy for establishing a full lifecycle scientific research management system that effectively
meets the policy of streamlining administration and delegating power, improving regulation, and upgrading services. Through the
optimization practice of GM school, expected goals were achieved and ideas were provided for the further improvement of the system.

Keywords: scientific research management system; streamline the government, delegate power, improve regulation and
upgrade services; higher vocational colleges; optimization
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