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On Refined Management of Budgets Implemented
by Higher Vocational Colleges

ZHAO Jie
( Planning and Finance Department Beijing Polytechnic College Beijing 100042 China)

Abstract: In the background of the “Double High Plan” construction all relevant parties require to improve the
budget performance of higher vocational colleges. How to strengthen the management of financial budgets optimize
the allocation of resources improve the level of financial governance and governance system and achieve the
strategic goals of high - level polytechnic colleges has become the focus of all the parties” concerns. This paper
summarizes the current practical problems by analyzing the necessity of refined budgets management and proposes
the suggestions of refined management of budgets of polytechnic colleges by innovating organizational structure
scientific budget management and improving information system.
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