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Exploration of Operation and Management of Key Laboratories in Local Research Institutes
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Yunnan Academy of Agricultural Sciences, Kunming, 650205 China )

Abstract: Key laboratory is an important part of science and technology innovation system. Provincial key laboratory should not only serve
the needs of local economic and social development, but also aim at the forefront of discipline development. The key laboratory of Agricultural
Biotechnology in Yunnan Province has made great achievements in the protection and utilization of characteristic agricultural biological
resources and scientific and technological innovation to support the development of characteristic modern agriculture in Yunnan Plateau, but
there are still many shortcomings and deficiencies. The article analyzes the problems in the operation and management of Yunnan Provincial
Key Laboratory of Agricultural Biotechnology combined with the actual situation, such as more scattered discipline direction, slow
construction of talent team, insufficient funds for operation and management, imperfect assessment and evaluation mechanism, etc., and puts
forward countermeasures and suggestions to strengthen the operation and management of the laboratory in terms of condensing the direction of
the discipline, increasing the efforts of talent cultivation, perfecting the fund raising mechanism, and strengthening the system construction,

etc., with a view to providing useful references for the high—quality development of the provincial key laboratories.
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