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Investigation and Research on Knowledge Management capability of Large Scientific
Research Institutes
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Abstract: [Purpose/Significance]| Investigating the current situation of knowledge management
capability and accurately grasping the current situation of organization knowledge management capability
are the prerequisites of promoting knowledge management. The evaluation model of knowledge management
capability of organizations is the core of investigation and research. At present, the evaluation model of
knowledge management capability is not unified, complex and difficult to implement. [Method/Process]
A simplified knowledge management capability evaluation model based on four dimensions: organization
consciousness, organization, platform and method was proposed. According to the model, a questionnaire
survey was conducted on the knowledge management capability of a large scientific research unit. According
to the survey results, combined with the knowledge management capability evaluation model, specific
measures to further strengthen knowledge management were given. [Result/Conclusion] The statistical
results of the questionnaire show that the proposed knowledge management capability evaluation model has
high applicability.

Keywords: knowledge management knowledge management capability evaluation model

questionnaire survey
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