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A Study on Process Management in Higher Vocational Institutes

under the Performance Excellence Model

SUN Xiaoling

Abstract: Under the background of building a quality power, the high-quality development of higher vocational institutes has

attracted much attention. Under the performance excellence model,guided by their mission,vision and values, the operators

of higher vocational institutes should identify key processes throughout the entire process,design the processes and key per-

formance indicators therein based on strategic objectives and the requirements of relevant parties,use PDCA quality manage-

ment tools,regularly monitor the achievement of indicators,achieve effective matching of strategic objectives, talent cultiva-

tion process and the achievements,and improve the quality of school operation and talent cultivation.so as to gain an edge in

competition.

Key words: performance excellence; process management;higher vocational institute
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