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Challenges and Optimizing Paths for the Transformation and Development
of Smart Trade Unions in the New Era

Tian Xiaochun

(State Information Center, Beijing 100830)

Abstract: The construction of Smart Trade Unions is an important means for trade unions to

practice and promote the enhancement of trade union governance system and governance capacity

in the context of the digital era, which helps to reengineer the workflow of the organizational

system, optimize the service model and transform the work mode, so as to show greater

performance in safeguarding rights and interests and serving workers. However, in the process of

the construction and development of the Smart Trade Union platform, there are still problems such

as weak digital concepts, imperfect overall co-ordination, imperfect data governance, and lagging

operation mode. To promote the transformation and development of smart trade unions, the paper

proposes optimizing paths such as leading the development idea with conceptual innovation,

coordinating the development mode with top-level design, improving the development quality with

digital governance, and promoting the sustainable development with long-term operation.

Keywords: Smart Trade Union; data governance; top-level design; operation mode
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