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Implementation of Compliance Management System in State-owned Enterprises
-Using the Construction of the Company's Compliance Management System as a Case Study

Abstract: This paper examines the construction of a compliance management system for a building materials
industry company in Tianjin as a case study. It summarizes the company's approach and experience in establishing
the compliance management system, and compares it with the advanced experiences of compliance management in
state-owned enterprises in Beijing. By comprehensively and systematically identifying the company's compliance
obligations and operational risks, the compliance management system is continuously improved to achieve the
goal of "strong internal control, risk prevention, and promotion of compliance". The practice demonstrates that
through the establishment of a compliance management system, the company has enhanced employees' awareness
of compliance operations, strengthened its comprehensive risk management capabilities, improved its soft power for
enterprise competition, and laid a solid foundation for sustainable, healthy, and high-quality development.
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