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Abstract: The managerial positions in agricultural research institutes constitute an indispensable force, playing a
significant role in promoting agricultural technological innovation and development. Aming at the pressing need for
performance assessment of managerial roles in agricultural research institutes, this paper conducted a thorough
analysis of relevant national policies and the requirements of managing research institutions. Based on the nature of
agricultural research institutes and the specific characteristics, systematic analysis and expert interviews were
employed to identify key performance evaluation indicators. The importance of each level of indicators and the degree
of consensus among experts were verified, and a comprehensive performance assessment index system for managerial
positions within agricultural research institutes was established. This system comprised of 4 primary indicators, 13
secondary indicators, and 25 tertiary indicators. Furthermore, the analytic hierarchy process and questionnaire surveys
were utilized to determine the weights of the index system. The results offered valuable insights and guidance for the
formulation of performance evaluation and related policies for managerial positions within agricultural research institutes.
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Fig.1 Quantitative evaluation index system for management position in agricultural research institutes
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Table 1  Weight of quantitative evaluation index for managerial position in agricultural research institutes
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Frist-level indicator ~ Second-level indicator ) ) ) o . ) )
i . Combined weight ~ Third-level indicator (weight) Combined weight
(weight) (weight)
Al AR A5 B RLAR BE T AR
Work plan 0.148 1 Develop annual position plan 0.148 1
(0.3553) (1.0000)
F AR bR AR A2 AT 55 58K A21:THRIE S5 5 IR
Evaluation Perform job Assignment completion 0.1713 Completion rate of planned 0.1713
indicator (0.4169) (0.4110) assignment(1.000 0)
A3 AL 55 A31: AT 55 52 L%
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Table 1 Weight of quantitative evaluation index for managerial position in agricultural research institutes
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