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A Study on the Value Embodiment and Practice Direction of Primary School Principals’
Leadership Empowered by Digitization

Jiang Yajuan', Chen Xiaohui', Tang Ming®

1.Department of education, Northeast Normal University, Changchun 130024, Jilin
2. Shanghai Songjiang District Youth Comprehensive Practical Education Center, Shanghai 201600

Abstract: With the high-quality development of the basic education empowered by digitization, primary school principals’leadership
empowered by digitization has become a new issue and an inevitable choice for promoting digital education actions and realizing digital
education reforms. The author has explored the following promotion of primary school principal’s leadership digitally from value leadership,
teaching leadership and organizational leadership by reading lots of references, interviewing many primary school principals and summarizing
management experience. Firstly, promote principals’ value leadership by establishing, spreading and practicing values. Secondly, promote
principals’ teaching leadership by instructional teaching design competences, reforms of teaching approaches, and education evaluation
abilities. Thirdly, promote principals’organizational leadership by intelligent management and cooperative education among families, schools
and communities. Digitalization empowerment and integration are needed for promoting principals’ value leadership, teaching leadership and
organizational leadership. Therefore, principals’ leadership will be amazingly promoted and highly, fine and influential governance will be
achieved. As a result, high-quality development of schools will be promoted.

Keywords: principals’ leadership; digitalization empowerment; value leadership; teaching leadership; organizational leadership
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