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Abstract: Under the background of "mass entrepreneurship and innovation", some colleges and universities have established the
entrepreneurial base, however, because of entrepreneurial base construction work in colleges is relatively late, the operation manage—
ment is still groping forward and management level needs further improved. Here, based on the relative theories of entrepreneurial
base, analysis is conducted on the present situation of university entrepreneurship base management, which further discusses how to
improve higher vocational training base construction and management level, in order to provide useful reference for higher vocational
training base construction and management from several aspects such as training base operation management in vocational colleges,

team building and incentive mechanisms of start-ups, entrepreneurial project management, entrepreneurship education, performance e—

valuation system and so on.
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