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Study and Practice of Value Creation and Benchmarking for Scientific Research
Institutes

Ding Hao, Lu Panhui, Zhao Xinwei, Liu Yaxu
(CNPC Tubular Goods Research Institute Co. Ltd., Xi'an 710017, China)

Abstract: The effort for value creation is one of the important methods for the State-owned enterprises to accelerate building of
themselves into the world's first-class enterprises. It is also an important task for restructuring of the State-owned enterprises. Based
on benchmarking management practice and taking its own conditions into account, CNPC Tubular Goods Research Institute Co. Ltd.
selected the model enterprises to optimize the design of the value creation indexes system and construct the benchmarking databank
with involvement of configurations at three levels and 40 items of indexes. The research institute made horizontal comparation with
the benchmarking enterprises and vertical comparation with its own indexes in the past three years while analyzing and identifying its
gaps and disadvantages existing in the areas of technological innovation, efficiency and benefits, and fostering of talents. It carried out
a series of measures for high-quality development and best management practice, such as distributing the strategic emerging industries
in advance, enhancing the study of key technology and conversion and application of achievements, strengthening fostering of leading
technological talents, perfecting the operational mechanism of scientific research management, and sustainably improving
management service performance. Based on the effort for benchmarking value creation, the research institute perfected the value-
creating system, sustainably improved its core competitiveness and enhanced the core functions, thus creating the new situation for
building itself into the world s first-class research institute.
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