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Research Project Management in Higher Vocational Institutions under
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Abstract : The diagnosis and improvement of the internal quality assurance system in higher vocational institutions is an im-
portant means to promote the connotative development of these institutions and is an essential measure to enhance the quality
of education and teaching. At present,there are issues in the management of scientific research projects in higher vocational
institutions, such as imperfect work quality standards,unbalanced quality control processes,lack of awareness in building a
quality culture,and a low degree of informatization. Based on the quality assurance system, this paper proposes diagnostic
and improvement suggestions from the aspects of system,organization , culture,funding, and technology , providing references
for further enhancing the intrinsic strength of scientific research work.
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