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Operational Mechanism Model of Innovation Teams for Teachers in
Vocational Colleges: An Exploratory Study Based on Grounded Theory

Liang Yan'?, Zhu Huaixin'
(1.College of Education, Zhejiang University, Hangzhou 310058, China; 2.Zhejiang College of Construction ,
Hangzhou 311231, China )

Abstract: A scientifically effective operational mechanism model provides important guidance for the high—level and structured operation
of innovation teams for teachers in vocational colleges. This study employs grounded theory to conduct a three—level coding of the collected
data, resulting in the conceptualization and categorization of five core categories, nineteen sub—categories, and fifty—seven initial categories. The
theoretical model of the operational mechanism for innovation teams in vocational colleges is constructed. It is based on endogenous mechanisms
as the foundation, collaborative mechanisms as the bridge, supervisory and supportive mechanisms as external support, and task—driven
approaches as the guide. Additionally, the study proposes suggestions such as emphasizing functionality and minimizing indicators, cultivating the
competence of team leaders, and following the lifecycle of teams.

Keywords: vocational colleges; teacher innovation teams; operational mechanism model; grounded theory
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