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Discussion on the Construction and Management Innovation
of Scientific Research Teams in Higher Vocational Colleges
Under the Background of the Dual High Plan

TANG Yan—xia

(Quanzhou Medical College, Quanzhou 362011, China)

Abstract: The planning for the construction of high level vocational colleges and professions with Chinese characteristics,
which is known as the dual high plan, defined the direction of research development for higher vocational colleges. As the
important organizational unit of scientific research, research team plays a crucial role for the upgrade of research level,
quality improvement of talent cultivation, and advancement of technical service for higher vocational colleges. Based on the
clarification for the concept and connotation of research team, this paper analyzes on the problems existed in the construction
of research team for higher vocational colleges in the contemporary time, strengthens the construction and management of
research teams in higher vocational colleges, establishes various mechanisms such as internal cultivation and external
introduction of team leaders, optimization of team member hierarchy, sound team evaluation incentives, emphasis on team
culture construction, and deepening college-enterprise collaborative innovation.

Key words: dual high plan; higher vocational college; research team; management innovation
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