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Analysis of the Causes and Coping Strategies of “Peter Principle”
in the Promotion of Cadres in Higher Vocational Colleges

TIAN Degang HUANG Xiaoyu
(School of Education, Capital Normal University, Beijing 100080 )

Abstract: In the dynamic allocation process of the cadre team in higher vocational colleges, the phe-
nomenon of “Peter Principle” exists due to factors such as hierarchical systems, history, society, organiza-
tion, and individuals. Some cadres in higher vocational colleges exhibit slack work styles and low efficiency,
leading to dampened enthusiasm among teachers, human resource loss, and constraints on the strategic de-
velopment of these institutions. Strategies such as constructing a competency model for positions, strength-
ening teacher training and management, improving the internal promotion system, and implementing a
broadband salary system can be employed to address these issues.

Key words: Peter Principle; public higher vocational colleges; cadres; promotion; strategies
(RERE: TIF)
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multi-level human resources service industrial parks is also in full swing. At the national and local policy
levels, the establishment of human resources service industrial parks has been explored through issuing doc-
uments, followed by the recognition, cultivation, and standardized management of national-level industrial
parks, gradually guiding them towards high-quality development. In recent years, domestic scholars’
research on human resources service industrial parks has mainly focused on the park’s policy system and
services, operation and management models, platform construction, quality assessment, and evaluation.
The construction of human resources service industrial parks in Beijing started relatively late, and current-
ly, there are three national-level human resources service industrial parks. While achieving initial construc-
tion results, they also face various issues, necessitating improvements in development quality from aspects
such as top-level design, operational mechanisms, and digital upgrades.

Key words: human resources service industrial parks; policy background; literature review; current

status; countermeasures and suggestions
REHE: EITHF)



